
SEMINOLE COUNTY GOVERNMENT
AGENDA MEMORANDUM

MOTION/RECOMMENDATION:
Approve the Proprietary Procurement for the purchase, installation and maintenance of AT&T 
Positron Viper System and Power 911 Intelligent Workstations with Power Map, Power MIS, 
E-Printer (5 PSAP Systems) and authorize staff to issue a Purchase Order to AT&T 
Southeast, Inc., Orlando (Grant $1,694,702.56) (County $242,926.09).

BACKGROUND:
The Seminole County E911 system is a critical system with many integrated components.  
This total solution approach is what makes Seminole County’s current 911 system reliable.  
AT&T can provide a complete system/solution end to end which is critical for properly and
reliably processing 911 calls.  This Proprietary Procurement will provide for one provider for 
the County’s 911 solution. The provider will be responsible for routing calls over the network,
through the County’s CPE and to the 911 operators.  The following describe the background of 
the County’s 911 system and delineates the justification for this procurement.

1.   AT&T has been providing Seminole County with legacy BellSouth Selective Routing for 
over 20 years. AT&T has also been the County’s sole source provider for E911 for the
last eight (8) years.  

2.   AT&T is the County’s Local Exchange Carrier and it is the only provider of this service 
and routes one hundred percent (100%) of 911 calls for Seminole County.

3.   AT&T can provide support, installation and maintenance of every component of the 911 
total solutions. This includes routing of the 911 calls, CPE equipment, maintenance 
and support.  This is critical as it eliminates any “finger-pointing” when repairs need to 
be performed.

4.   AT&T proposes one (1) equipment product, Positron Viper and Power 911 
Workstations as their choice and the County for “best of breed” equipment.  The County 
currently uses the Positron Lifeline and Power 911 equipment, so a move to the Viper 
system will appear seamless to the 911 operators.  No extensive training will be 
necessary. 

5.   The Orange County Sheriff’s Office is also upgrading to the Positron Viper, therefore in 
case of emergency, County’s operators could relocate to their facility and continue to 
answer calls on a familiar system.  

Seminole County received a grant from the State of Florida Department of Management 
Services – E911 Board for funds to improve the 911 system serving the County in the amount
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of $1,694,702.56.  Public Safety Department will be responsible for the difference of 
$242,926.09 for a total of $1,937,628.65.  Funds are available in account number
11913.055702.560642 ($1,694,702.56) and 055725.560642 ($242,926.09) CIP # 274601.  
The State of Florida has approved the restricted procurement (Proprietary Source) as part of 
the requirements under the this grant.

STAFF RECOMMENDATION:
Staff recommends that the Board approve the Proprietary Procurement for the purchase, 
installation and maintenance of AT&T Positron Viper System and Power 911 Intelligent
Workstations with Power Map, Power MIS, E-Printer (5 PSAP Systems) and authorize staff to 
issue a Purchase Order to AT&T Southeast, Inc., Orlando (Grant $1,694,702.56) (County 
$242,926.09).

ATTACHMENTS:

1. Proprietary Source Form
2. State of Florida Grant Information
3. AT&T Scope
4. Equipment and Cost

Additionally Reviewed By:

County Attorney Review ( Ann Colby )������
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